1VILLAGE BOARD OF TRUSTEES

STRATEGIC PLANNING WORKSHOP

SATURDAY, MARCH 22, 2014
9AM - 2 PM

DORAL ARROWWOOD
BRONXVILLE ROOM, 4™ FLOOR
975 ANDERSON HILL RD « RYE BROOK, NY « 10573

Introduction and Opening Comments: 9:00-9:15Am
Prof. John Nolon, Pace University Land Use Law Center

Long-Term Economic Development Strategies and Funding Resources: 9:15-10:00aM Prof.
John Nolon, Pace University Land Use Law Center

Coffee Break 10:00-10:15am

Economic Development Opportunity Areas: 10:15-1 2:00pPM
Planning & Development Staff, Group Discussion

Enhancing Village Operations: 12:00-1:30pPM (Lunch Session)
Mayor, Village Manager, Group Discussion

Recap and Next Steps: 1:30-2:00pPm



